Reinvigorating Stakeholder Engagement Workgroup Recommendations
SAAC
Revisit vision and mission toward a common overall purpose/function

Activate diversity of voices from across the system to influence and educate the
SLT and overall DMH process

Resourced appropriately to fulfill this role
Technology to engage remotely across platforms

Provide new or redeploy existing resources to serve as SAAC Ambassadors to
actively engage across the community

Provide outreach and engage to the community in a cultural appropriate manner

Providing transportation & day care

Hold additional meetings and during time periods that allow participation by all
community members

Sharing of resources and best practices across SAACs
Establish a speakers bureau

Provide time at each meeting for comments from consumers of services



